Jefferson County Horse and Pony Project
Board Meeting Minutes

September 5%, 2023

Present:

Jenn Olson
Jordan Soleska
Jessica Pfeifer
Lori Hogan

Terri Besch

Julie Lohman
Aubrey Soleska
Sydney Streich, Ambassador
Celia Olson
Marissa Blazewicz
Gracie Lohman
Jerry Wilcenski

PwNPRE

9.

The meeting was called to order at 7:06pm.
Pledges were led by Sydney S.
Secretary’s Report — tabled until next meeting (Secretary not in attendance)
Treasurer’s Report

a. Beginning Balance: $32,358.31

Ending Balance: $30,896.64

b. Celia O. made a motion to approve the Treasurer’s Report, seconded by Gracie L.
Jerry W.: New education plan: mastery skills along with the beginner stuff. Education for advanced
and beginner at Monday Night Lessons. JUST MORE EDUCATION! More clinics (@May Show).
Possible point cards/reward trip or prizes. Shorten meetings to allow more learning activities. Go to
other places for meetings.
Building horse handling/riding skills
New safety rules and checks of tack

a. April and June meetings talk about safety/rules.

b. Make a document/list of changes/improvements
Pick a date for banquet and stick with it every year. Third Sunday of August?

a. List of people in 4-H on banquet ballot
Member highlights each meeting. Each kid could do a presentation or demo at the meetings.

10. Elect new members and positions

Adult Chair: Jenn Olson

Adult Vice-Chair: Jessica Pfeifer
Adult Secretary: Erica Neis
Adult Treasurer: Lori Hogan
Adult Reporter: Jordan Soleska



Adult At-Large: Julie Lohman and Terri Besch

Youth Chair: Annalisa Boshart

Youth Vice-Chair: Marissa Blazewicz

Youth Secretary: Rylie Neis

Youth Treasurer: Celia Olson

Youth Reporter: Aubrey Soleska

Youth At-Large: Gracie Lohman, Kinsley Kutz (Zoey Mitchell?)

11. Start Instagram page
12. Group Trail Ride

Sydney S. made a motion to adjourn the meeting at 8:40pm, seconded by Celia O.

The next board meeting will be October 3™ at 7:00pm.



