By-Laws of Jefferson County 4-H Dairy Committee
Name

The name of the committee will be the Jefferson County 4-H Dairy Committee.

Purpose

The purpose of the Jefferson County 4-H Dairy Committee is to provide educational opportunities and support the principles of positive youth development through educational programs relating to the dairy industry. Through such activities as dairy bowl, dairy judging, exhibiting at County & state fair, and other experiences both within Jefferson County and elsewhere. Youth will learn communication, leadership and organizational skills.  
Membership 
Will be made up of certified 4-H leaders, 4-H, FFA and dairy breed organization dairy project members and their parents. Any interested parties may attend the meetings.  
Voting members will include certified 4-H leaders, 4-H dairy youth members, and one FFA Representative with voice and vote.
**Finances of the 4-H Dairy Youth Committee will be as a line-item in the Jefferson County Leaders Association treasury**.

Officers will be elected by November 1 meeting of the Dairy Committee. Officers will hold a 2 year term with no term limit.
Officers 
Chairperson – duties include writing agendas, presiding at meetings, follow up with sub-committee chairpersons and communication with the 4-H Youth Development Educator, Jefferson County Fair office and dairy superintendents. Plan the budget, activities, manage the project details, oversee the annual bylaws review. Appoint temporary duties to another in the absence of an officer at a meeting.

Vice Chairperson – preside at meetings and perform all duties of Chairperson when necessary. Submit and communicate information to the 4-H newsletter, local newspapers, youth Facebook page, and take pictures of special events and activities.
Secretary – will take accurate and complete notes at meetings, record motions and votes on those motions, send a copy of the minutes to the UW Extension office, committee, and dairy youth within 2 weeks of each meeting, assist the vice chair with newsletter articles, and assist the chairperson and vice chairperson with thank yous.
Treasurer – will supply a detailed financial report of income and expenses from the UW Extension office, and contact the treasurer of the 4-H Leaders Association for fund requests, including the purpose of those funds and supply any necessary receipts. The Committee will approve any expenses withdrawn or approval may be made by the Officer team to expedite a payment in consultation with the UWEX office staff.
Subcommittee Chairpersons
Positions to be filled by certified 4-H leaders.  If more than one person wishes to chair these committees, they may be co-chairs, or may be appointed by the Dairy Committee Chairperson. Officers may also chair subcommittees. Subcommittee chairpersons may request funds from the extension office with the chairman approval.

Dairy Bowl – this chairperson will set up and post dairy bowl practice meetings, be responsible for the buzzer set, prepare entry forms and determine teams.

Dairy Judging - This chairperson will set up and post judging practices, prepare materials needed, prepare entry forms, submit payments, and determine teams.
Fitting and Showing Clinic – This chairperson will contact skilled leaders, set up time and place, publicize in the newsletter and emails, and organize any needed materials.
Activities – This chairperson will organize individual events that are planned throughout the year.  Communicate to the vice chair of important information to be printed in newsletter, manage any finances, and needed materials.
Fundraisers – This person will help organize and coordinate efforts needed to communicate and publicize information of each fundraiser.
MAP Adult Dairy Representative - The 4 Miss Q and 6 Dairy Youth Honor exhibitors will sell in the MAP Sale with the livestock exhibitors. This chairperson will be selected at the mandatory dairy meeting in June by nomination. He/She must be certified 4-H dairy youth leader and understand the MAP sale. The chairperson will promote the dairy youth auction to the public, communicate with the chairperson of the quality milk auction and attend the MAP meetings as an adult dairy representative. This person will also be in charge of securing the buyer gifts (only for the honors auction), collecting the dairy agreements, submitting the 10 youths to the MAP Chairperson by Friday afternoon and organizing the exhibitors on sale day to be in line on time. Quality milk winners will be announced after all animals are checked in at the fair by the superintendants. The adult dairy representative holds a 2 year term and must follow the MAP bylaws. (For a copy of the MAP, please go to the following link:  https://counties.uwex.edu/jefferson/files/2010/09/Bylaws-2016-updated.pdf )
Junior Dairy Rep - This dairy youth will be selected at the mandatory dairy meeting in June by youth nomination. He/She needs to be entering 9-12th grade, and a member of the dairy, and MAP livestock for at least 2 year.  This person will attend and communicate at the MAP and Dairy committee meetings for a 1-year term and follow the MAP Bylaws. (For a copy of the MAP, please go to the following link:  https://counties.uwex.edu/jefferson/files/2010/09/Bylaws-2016-updated.pdf )

Meetings

Meetings shall be held according to Roberts Rules of Order on the last Monday of each month (excluding December, July, and August) Special meetings may be called by the Chairperson and the UW Extension Educator with ample notice to all members.
Quorum

5 eligible voting members constitute a quorum at any scheduled meeting.
Bylaws will be reviewed each year.

Approved _________________________

Committee Chairperson Signature __________________________________________
Committee Secretary Signature_____________________________________________
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